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Introduction   

This marks the eighth year of the Eel River Recovery Project’s existence and our fourth year as an IRS 

recognized 501c3 non-profit corporation.  We have hundreds of members and are actively serving 

communities throughout the Eel River watershed, helping them monitor, to conserve resources, and to 

become more educated.  One of the things that makes ERRP distinctive as a non-profit is our constant 

dedication to going back to the grassroots for scoping.  This year’s Action Plan meeting was later than 

usual, but the Board met in Laytonville at the new ERRP office on February 23, 2019 and voted to 

authorize the grant applications and projects below. ERRP Board Members present were Bryan McFadin 

(Secretary), Philip Buehler (Treasurer), Ernie Merrifield (Trustee), and Pat Higgins (Board Chair).  

Wilderness Committee Chair Jeff Hedin and ERRP Forest Health Coordinator Imil Ferrara participated 

in discussions and helped shape our 2019 agenda.  The plan narrative below includes changes that took 

place after the Action Plan meeting. 

Recap of 2018 Accomplishments 

• Produced the Eel River Cooperative Cyanotoxin Analysis Summary 2013-2017 

• Placed 106 water temperature probes and monitored flow in cooperation with agencies, Tribes 

and dozens of volunteers throughout the watershed. 

• Released a salmon documentary film Signs of Resilience: 2012-2017 Eel River Fall Chinook 

Salmon Trends. 

• Assisted the Bureau of Land Management with celebrating the 50th Anniversary of the Wild and 

Scenic Rivers Act, including boating events, hikes, movies, maps, posters and a Wilderness 

Conference. 

• Completed the Town Creek Restoration and Education Project funded by the Mendocino County 

Fish and Game Commission. 

• Successfully completed the Rose Grassroots grant for the Lower Eel Salmon Parkway setting up 

work on salmon habitat restoration and a trail on the railroad right of way adjacent to the river. 

• Our 2018 Cereus grant allowed Eric Stockwell take reporters, community leaders and agency 

staff on river floats; he also lit up Facebook and got widespread press coverage of the Eel River. 

Small Grants 

ERRP was sustained for the first seven years of its existence mostly by small grants, but to some degree 

we may be out-growing them.  For example, since our inception the Rose Foundation has awarded us 

eight grants totaling more than $50,000.  These grants typically had matching services from volunteers, 

including contractors volunteering, that were usually several times the grant amount.  ERRP now has a 

budget that will exceed $100,000, which makes us ineligible for Rose grants.  Regardless, the amount of 

volunteer time required to perform any small grant limits time available for seeking resources necessary 

for ERRP sustainability, such as larger grant opportunities or other means of government or community 

support.  However, local entities such as the ERRP Round Valley Education Committee (RVEC) can 

continue to acquire small grants, as they see a need and coalesce talented people capable of performing 

grant roles that fulfill grant requirements.  Friends of Van Duzen River, Friends of Outlet Creek and the 

Tenmile Creek Watershed Council that are allied with ERRP and will likely continue to be conduits into 

the Eel River basin for small grant funds. 



Cereus Foundation (Awarded):  These grants are administered by the Trees Foundation and the source is 

a private anonymous donor.  ERRP has obtained several Cereus grants in the range of $1500 to $2000.  

This year’s application was for $3000, but $2000 was awarded in late February.  The grant is to promote 

the idea of creating a recreational mecca between the Potter Valley Project dams by establishing a trail 

on the south side of the main Eel River in conjunction with salmon habitat restoration.  There is 

currently a redundant U.S. Forest Service road on this route that is poorly maintained and could easily 

be converted to a trail.  PG& E land between the dams is supposed to be dedicated to recreation and 

restoration as part of a Settlement related to a bankruptcy proceeding. The scenic values of the area are 

phenomenal.  Habitat improvement between the dams in conjunction with the trail could make it a place 

to watch salmon spawning – the Upper Eel River Salmon Park.   Board Action: Approve 

implementation. 

Rose California Wildlands Grant (Performing):  This $5500 grant was awarded in 2018 and there is 

$3900 remaining for additional performance.  There was a lot of over-lap of the objectives of this grant 

and the BLM Wild and Scenic celebration, so there are many accomplishments, but little budget 

expenditure as contractor activities were billed to BLM.  ERRP Wilderness Coordinator Phillip Hosking 

and ERRP Forest Health Coordinator Imil Ferrara both performed in a stellar fashion achieving goals of 

the Rose Wildlands grant in 2018.  An August 5 field trip to Cahto Peak field trip with BLM staff, 

University of California Angelo Reserve managers and folks from the Institute for Sustainable Forestry 

explored the possibility of a trail linking Cahto Peak and the Angelo Reserve and also the potential for a 

volunteer assisted forest health project.  Since proposed activities are within a Wilderness Area, the 

planning arc for any action is about 2 years, as National Environmental Policy Act review is necessary.  

Consultation with the Cahto Tribe between BLM and ERRP insures that any plans are in accord with 

their wishes as well.   

Wilderness Committee Chairman Jeff Hedin visited an industrial marijuana grow site with Phill Hosking 

that was to be a target of the Rose Wildlands grant.  This site had been identified by BLM but ERRP 

was awaiting clearance from BLM law enforcement to make sure there were no toxic chemicals on site.  

Interestingly, someone had cleaned up the site before Jeff and Phill got there.  A known grow garbage 

site is adjacent to the BLM Red Mountain Wilderness is within a California Department of Fish and 

Wildlife Falcon Preserve and ERRP is working to establish communication with CDFW staff so 

planning of clean up can proceed.  Imil and Phill joined the Ruth Lake Festival hosted by the Humboldt-

Trinity Recreation Alliance where they were able to network with Six Rivers National Forest (SRNF) 

staff from the Mad River Ranger District about trails and recreational access.  They scouted a trail route 

through the Elk Creek drainage in the Middle Fork Eel River in BLM and USFS land and also found 

need of trail rehabilitation on a trail just upstream of the Eel River Guard Station further upstream on the 

Middle Fork.  Imil Ferrara facilitated forest health discussion at Salmon Awareness Festival in October 

2018 and he and Phill also participated in the North Fork Eel field trip conducted by archaeologist 

Thomas Keter.  The culminating activity for the BLM Wild and Scenic grant was a Wilderness 

conference in Fortuna that was 100% over-lapping with Rose Wildlands grant objectives.  Volunteer 

activities under the Rose grant for 2019 will include improvements to the Wilderness access at Little 

Dann Creek, possibly including a small forest health project.  In the event that no marijuana cleanup 

sites are available, volunteer-assisted trail work in the Middle Fork Eel may take place in 2019.  



 

Group on Cahto Peak on August 5, 2018, including Dr. Bill Dietrich and Dr. Mary Power at left. 

 

Patagonia World Trout (Applying):  ERRP has been awarded three Patagonia world Trout grants that 

have provided between $5000-$8000 each.  Although the awards can be a maximum of $15,000, we 

have never been awarded the full amount that we requested.  The last World Trout grant awarded was in 

2016 and, while the 2016-2017 Fall Chinook Salmon Assessment Report was delivered, a video also 

promised as a deliverable was not.  ERRP over-performed by creating the documentary Signs of 

Resilience in 2018.  An application will be going forward to Patagonia for the 2019-2020 assessment.  

An emphasis will be organizing salmon watchers in the Outlet Creek basin, the South Fork including 

Tenmile Creek, and in the remote Middle Main Eel River.  All-star volunteer Walker Wise is slated to 

perform as a sub-contractor and ERRP Managing Director Pat Higgins will also play a key role and 

manage the project.  Apply for $15,000.  Board Action: Approved unanimously the creation of World 

Trout grant application and project implementation, if it is funded. 

Northern California River Guides Association (Performing):  The NCRGA was a thriving organization 

in the mid-1980s when salmon and steelhead fishing on the Eel River allowed harvest.  They dedicated 

part of their guide fees back to stream restoration and small-scale rearing operations with native salmon 

and steelhead stocks that were intended to “jump start” restoration.  The NCRGA allowed the Humboldt 

Area Foundation to manage its funds and there was a balance of $2,750 in their restoration fund that 

remained un-used.  One of the former Presidents of NCRGA, Craig Bell, contacted ERRP and discussed 

transfer of the funds from HAF.  The ERRP pikeminnow monitoring and management project was judge 

appropriate for support.  The residual NCRGA funds will be used to fund 2019 monitoring that will 

collect trend data in the critical study reach of the South Fork Eel River between Rattlesnake Creek and 

Standish Hickey State Park.   



 
Pikeminnow dive team on June 27, 2018, including Pat Higgins and Walker Wise of ERRP and four UC Berkeley students. 

 

Funds will also be used to prepare a permit to the California Department of Fish and Wildlife to harvest 

large adult pikeminnow with spears.  The Wiyot Tribe will be doing experimental removal of 

pikeminnow using electrofishing and nets in 2019.  ERRP may assist them in these activities by 

recruiting volunteers.  The Wiyot used divers to do a census of the lower South Fork Eel River in 2018 

and ERRP will set up dives a representative sample of index pools and recruit volunteers in 2019. Board 

Action: Approve plan for 2019 monitoring and application for pikeminnow “take permit.”  Jeff Hedin 

requested that ERRP contact interpreter for Standish Hickey State Park (Ryan) and make arrangements 

for a presentation on Eel River fish when pikeminnow dives happen, including poster production and 

press outreach.  The park would then provide free camping for the fish dive team.   

Large Grants  

ERRP has obtained two large grants, but the first from the State Water Resources Control Board in 2015 

($186,000) had to be administered by the Institute for Fisheries Resources.  In August 2018, we opened 

a California State Coastal Conservancy grant for $238,000 that comes from Prop 1 funding, which 

establishes us as capable of administering additional large grants.  Since large grants bring more benefit 

to the community and more resources to ERRP, the pursuit of large grants needs to be more of an 

emphasis. 



Tenmile Creek Conservation and Restoration Pilot Project:  See attached progress report.  ERRP is 

establishing an office in Laytonville and is assisting the formation of the Tenmile Creek Watershed 

Council (TCWC).  Establishing a node of local capacity in this 65 square mile watershed may be a 

model that can be exported to other Eel River communities. 

Woodman/Chamise Conservation and Restoration Project:  In 2018 ERRP submitted a grant to the U.S. 

Bureau of Reclamation for their SMART Water request for proposal.  It would have established two 

watershed councils and brought assistance on restoration and water conservation to the communities 

within Woodman Creek in Mendocino County and Chamise Creek in Humboldt Count. This concept has 

strong support at the grassroots in both these watersheds.  We were not surprised when BOR turned 

down our grant as we did not expect them to assist cannabis farmers during an administration that 

opposes legalization.   

The need for the grant remains, so we are augmenting the proposal to include hydrologic data collection 

in both the Woodman and Chamise creek watersheds and road related erosion assessment and planning 

for the Chamise Creek watershed.  Sub-contractors would be Thomas Gast and Associates 

Environmental Consulting and Pacific Watershed Associates for these tasks, respectively.  Other 

contractors include those performing on the SCC project and Chamise Creek resident Walker Wise as 

the watershed coordinator and grassroots organizer.  The budget from PWA needs to be defined and the 

proposal augmented and shopped with the SWRCB for $249,000 with a target of Clean Up and 

Abatement funds, similar to the 2015 project.  Target date for presentation to the SWRCB is April 15.  

Contact in Sacramento will also be made with Jason Liles, Senator McGuire’s lead aid, to find out 

whether cannabis taxes at the State level might fund projects like Chamise/Woodman. Board Action:  

Authorized revision and submission of grant and implementation, if funded. 

Tenmile Creek Gully Erosion Abatement and Riparian Restoration (319h):  In a recent visit to the North 

Coast Regional Water Quality Control Board (NCRWQCB) in Santa Rosa, the ERRP Managing 

Director met with restoration planning staff.  They recommended that ERRP consider applying for a 

319h (Clean Water Act non-point source pollution abatement fund) for projects identified in the Tenmile 

Creek basin as part of SCC project scoping.  Application would be in December 2019 and funding 

would be in mid-2020. Board Action: Endorsed proposal preparation and subsequent implementation, if 

funded. 

Projects 

Cyanotoxin Project:  At the original scoping meeting on September 8, 2011 in Fortuna before ERRP was 

formed, attendees expressed alarm about toxic algae that had started to cause dog mortality around 2001.  

ERRP began temperature monitoring in 2012, a fairly wet year, and there were no apparent signs of 

wide-spread toxic blooms.  Keith Bouma-Gregson decided to pursue and doctoral degree from the 

University of California Berkeley and organized us to help him collect data in 2013.  He completed his 

research in 2015 and now has been awarded his degree.  The network of volunteers established by Keith 

remains largely intact and their commitment has made it possible to continue the project. Since 2016, 

ERRP has been working directly with the Raphael Kudela Laboratory at U.C. Santa Cruz.  We 

successfully crowd-funded to support a cyanotoxin trend report that was completed in 2018 and also 

deployed SPATTs at 8 locations this last year.   



Rich Fadness of the NCRWQCB has been a valuable partner for ERRP in both temperature and 

cyanotoxin monitoring.  He recently expressed concern that 30-day sampling with SPATTs may have 

problems with repeatability; therefore, the method may not be a valid mechanism for trend monitoring.  

Our previous use of SPATTs has been invaluable for characterizing the season and geographic patterns 

of occurrence of cyanotoxins.  However, variability in cleaning is inherent with placement of remote 

SPATTs and weekly cleaning regime may not be sufficient to prevent plugging of cheese cloth covering 

of the sampling device or fouling from clumps of algae.  Rich also had questions about SPATT 

adsorption capacity – can they become full by exposure to heavy loads in just a few days?  Handling 

issues, such as the volatility of various cyanotoxins when stored in the freezer, was another issue raised.   

The Board engaged in a discussion about whether to maintain cyanotoxin monitoring and requested that 

experts and engaged volunteers weigh in further regarding the effectiveness of continuing to deploy 

SPATTs.  A memo from Rich Fadness was subsequently circulated to those ERRP members most 

involved and Keith Bouma-Gregson.  Keith recommended that we consider other monitoring strategies.  

Luckily, Rich Fadness has a budget for cyanotoxin monitoring in 2019, so more data will be collected.  

When results from UC Santa Cruz lab for 2018 ERRP SPATTs are acquired, a short white paper 

reporting results will be published and a press release issued. 

Temperature/Flow Project:  The water temperature monitoring project also goes back to the seminal 

meetings that lead to the formation of ERRP.  Many watershed residents were concerned that their 

creeks were drying up and ERRP committed to helping them monitor water temperature as a surrogate.  

When stream flows are diminished due to diversion, creeks warm up; therefore, trend data could detect 

departure from historic temperature regimes, since data have been collected back to 1995.  ERRP often 

finds that streams go dry at probe locations, or above and below these sites, and a map of dry stream 

reaches has been periodically produced.   

Since 2012, ERRP has accumulated data for 854 site-years, averaging over 100 locations per year.  In 

2018, ERRP had great support from the Friends of Van Duzen River and Friends of Outlet Creek, and 

deployed 106 probes, with valid data collected from 100 locations.  The only funding available for 2018 

probe deployment was $2500 from BLM, which also bought 8 new Onset Instrument Optic Pro data 

probes.  Recent discussions with National Marine Fisheries Service Office in Arcata indicate they have 

interest in funding ERRP temperature monitoring, but government shut-down and uncertainty over the 

budget precluded their contributing for 2019 field season.  However, funds left over at the end of the 

fiscal year (9/30/19) might be available for analysis. 

Another potential track for funding is for ERRP to appeal to Humboldt and Mendocino counties for 

support pursuant to CEQA compliance for cannabis farming.  Not only could trends be discerned, but 

also where problems are discerned, then ERRP or other organizations could target areas with 

deteriorating trends for additional educational outreach.  Humboldt County received $17 M in cannabis 

taxes in 2018 and ERRP Board Member Sunshine Johnston has expressed interest in helping make sure 

the County funds monitoring for adaptive management. 

On February 28, ERRP will apply to the Coast Central Credit Union for grants from the Dean 

Christiansen Community Investment Program.  Board Action: Approved application to CCCU and 

temperature monitoring for 2019. 



The NCRWQCB has a staff position in 2019 to assist with water temperature and cyanotoxin 

monitoring.  This saves ERRP lots of time in not having to calibrate probes in an ice bath.  One hundred 

probes were transported to Santa Rosa on March 5 and will be ready for ERRP deployment by the end 

of April. 

Wilderness Protection & Expansion:  See Rose California Wildlands grant performance summary above.  

The Grassroots Wildland Protection and Wilderness Expansion Strategy: Building Connection and 

Support in the Entire Eel River Basin from the Ground Up created by Felice Pace in 20016 sets the 

ERRP agenda for Wilderness that carries over from year to year.  In addition to finishing the Cal Wild 

grant, additional activities may take place, if resources can be obtained from BLM.  A meeting will be 

held in March or April with Chris Heppe and BLM staff to plan for the rest of 2019.   

Basin-wide Trails Planning:  National Park Service staff attended the Wild and Scenic celebration on 

November 4 in Fortuna because their Rivers, Trails, and Conservation Assistance program (RTCA) has 

an emphasis on basins with substantial W & S designation.  ERRP is excited about the prospect of 

basin-wide trails planning that they may assist.  The RTCA provide technical assistance but would not 

provide direct funding for ERRP, however, they have the ability to line up large grants after planning for 

project implementation.  ERRP intends to apply in June of 2019 for RTCA assistance (see draft 

application attached).  Mark Wheetley has substantial background in trails planning, having been lead 

staff for the SCC in Humboldt County and laid the first plans for the Eureka to Crescent City portion of 

the California Coastal Trail.  He is interested in being the ERRP Trails Coordinator and playing lead in 

the partnership with RTCA.  Funding for his position could come from grants or from BLM to facilitate 

planning on lands that they manage.  This project includes boating access and would plan for a number 

of trails projects that could be implemented over the decade following plan completion.  Board Action:   

Approved submission of application for RTCA assistance by June 2019. 

Forest Health:  The ERRP Wilderness Committee has broached many issues related to forest health and 

has hosted field trips to explore conditions.  Annual Salmon Awareness Festival forest health workshops 

have been held in 2017 and 2018.  Imil Ferrara is the ERRP Forest Health Coordinator, but the only 

prospective project currently on the drawing board is the Cahto Peak volunteer assisted fir removal, but 

that has a long planning arc.  In the meantime, Imil has taken a position with the Mendocino RCD as the 

Director of the Mendocino Fire Safe Council.  ERRP and ISF have had discussions about the need for an 

event similar to Water Day on the theme of fire.  ISF is taking action and a Fire Day is scheduled for 

May 11 at the Mateel Community Center with the primary objective of organizing the Eel River basin so 

that more of the $500 M annually available from CalFire for forest health is acquired.  Board Action:  

Approved co-sponsoring Fire Day and a contribution of $500 to support it. 

Otter Project:  HSU Professor Jeffrey Black and his students have been running a top-notch citizen 

monitoring program that tracks otter locations.  They have an art celebration of this iconic species and 

have asked ERRP for $750 to fund one of the art installations.  Dr. Black also said he has interest in 

acquiring resources so that ERRP might have a student intern or help guide an otter monitoring project 

by an HSU graduate student.  Board Action:  Approved the expenditure and co-sponsoring the Otter Art 

project.  



Merchandise:  ERRP has generated some revenue from hats and T-shirts, calendars, postcards and 

DVDs of Last Chance and Signs of Resilience.  We also have access to amazing photos that we have 

blown up to poster size on canvas and the Wild and Scenic poster completed for BLM.  Hats and T-

Shirts are quite popular and are often given as incentives to get people to join ERRP.  The Last Chance 

DVDs sold well at the film showings.  Copies of Signs of Resilience have also been used as membership 

incentives at showings of that documentary.  Sales of the latter and hats and t-shirts in the internet have 

been limited.  Another avenue is sales outlets and we have had an experiment going with the Village 

Hearth in Covelo and the PegHouse in Leggett.  The latter sold several dozen Last Chance DVDs and 

two dozen calendars.  The Hearth has sold some goods, but not canvasses and the turn rate of inventory 

is slow.  Since the PegHouse has excellent summer tourist traffic, ERRP will use the outdoor space there 

for display of canvasses and posters this summer to see if we can turn a profit.  There is a possibility that 

other locations such as the Leggett Market could also sell ERRP merchandise. 

Calendar:  The ERRP 2018 and 2019 calendars have been very popular, but a substantial expense and 

very time consuming.  Each calendar costs about $3, mailing is about $2 and doing direct mail to 

hundreds of people takes dozens of hours.  The total cost was about $2250 for the 2019 calendar and we 

may not be breaking even.  There are alternatives to calendars for outreach that might be equally 

artistically pleasing but much less expensive to reproduce and to distribute.  ERRP may want to solicit 

business sponsorship for the calendar (four businesses at $500) to defray the cost of calendars.  Willits 

folks helped with mailing to their neighbors and wider participation in different geographic areas from 

ERRP grassroots could also make a 2020 calendar feasible.  Philip said that there were going to be a lot 

of good Tenmile Creek watershed pictures and he thought locals would want them and help distribute 

them.  He also offered to share his stunning winter snow pictures of upper Middle Fork.  Brian McFadin 

said he would help distribute to NCRWQCB staff in the hope that many join.  Decision on whether to do 

a 2020 calendar will be decided at the mid-year meeting. 

Festivals/Events:  ERRP has annually attended and set up educational booths at festivals and community 

events since 2013.  Summer Arts is our best chance to engage a broad spectrum of folks from the Eel 

River and we are making arrangement to be there in 2019.  Although Reggae on the River continues this 

year, we can’t make back fees charges from donations and there are more folks from out of the area than 

local.  Kate Wolf is highly desirable and Philip Buehler will take the lead in securing a booth.  Pat 

Higgins will continue to set up a booth at the World’s Largest Salmon BBQ on the 4th of July weekend 

in Ft Bragg. Smaller events that ERRP may opt in on are the Blocksburg Harvest Fest, the Ruth Lake 

Labor Day Celebration, and Laytonville events.  The Salmon Awareness Festival in Covelo has been 

one of the highlights of the year for ERRP and solidifies our bond with the Round Valley Tribes and 

signifies our alliance with indigenous people throughout the watershed.  Board Action:  Allocate $500 

for support of Salmon Awareness Festival, if it is approved by RVEC. 

Round Valley Education Committee:  The RVEC is an informal committee of ERRP and there will be a 

meeting help on Sunday, March 17 at 10 AM at the Village Hearth in Covelo to set the groups agenda 

for the year.  Imil Ferrara recommended that ERRP partner with Joe Gaudery and Jessica Stull-Otto on 

educational outreach on their parcel near Town Creek.  The RVEC needs to consider whether to 

participate in Earth Day with Round Valley Elementary School and the Round Valley Indian Tribe EPA 

in 2019.  


